


Parish Pastoral Council Meeting
Minutes
April 16, 2026 @ 6:00 p.m.
Attendance:
Council members: Fr. Suresh, Lisa Ley, Evert Garcia, William Forrestall, Sheila McCarthy, Adaobi Oneyor, Irene Shannon, Mark Tejares, Natasha Douthwright
Non-council Members: George McMullin
Regrets:  Fr. Peter, Jose Zeron 

1. Opening Prayer and Land Acknowledgment Statement – Led by Mark

2. Minutes of March 17th, 2026 Agenda – Approved
a) Motion to approve by Natasha; seconded by Adaobi

3. Agenda of April 16th, 2026 – Approved

4. St. Dunstan’s Men Conference:
a) Lino Ramirez and Jamie Ryan presented about the upcoming Men’s Conference here in St. Dunstan’s Church on October 17th (Saturday), 8:30am to 5:00pm.
b) The conference is currently aligned to different conferences happening across North America.
c) The theme of the conference is “Rebuild My Church”
d) Fee: $35/person
e) They are requesting for:
i. Prayer: for finding speakers during the conference and its success.
ii. Promotion: Announce and promote the event in our parish community.
iii. Participation: Looking forward for the participation of our parishioners through attending the event, volunteering, fundraising, etc.
f) Council Members all agreed to fully support this event.

5. Business Arising:
a) Outreach:
i. The meeting has not yet materialised due to conflict of schedule of everyone. They are now thinking to do it online so that everyone will be available virtually.
ii. There are coming more requests for help with regards to Outreach (ex. Student Hunger Program).
· If we sign up for 1 week through the year, someone will contact us on what items needed.
· Lisa and John will coordinate with the program.
iii. Lisa would like to start a Clothing Bank. Most especially for job interviews, starting first day/week jobs.
· Capital Region Mental Health and Addiction
· Salvation Army
b) Security:
i. Spoke with Jerry Mercer, he said that they talked about it.
ii. Lisa wrote an email to echo about the importance and need for the security for the priests' house, churches, and facilities. Waiting for Fr. Suresh approval for the use of the Bell Security for the Rectory and Sts. John & Paul.
iii. Fr. Suresh mentioned that from the recent Building & Maintenance Committee Meeting, Richard is already scheduled to install the cameras for the rectory, St. Dunstan's and MBFC.
iv. Fr. Suresh is also suggesting having some volunteers to wear some vest to assist the parishioners to cross the Brunswick Street going to open parking area.
· Make an announcement via bulletin and during masses in St. Dunstan’s to ask for crossing guards’ volunteers. Evert will send the announcement to Debbie to be put to the bulletin.
c) Catholic School Initiative:
i. William and other volunteers he talked to are still working on the plan about the tuition, etc. (Approximately $600-$1000).
ii. They continue lobbying politicians with regards to provide funding for religious schools.
iii. William is inviting everyone to join an open forum discussion about the school.
iv. Last AGM, it was suggested by Brent if William can talk to Our Lady of Grace School to have a Business Plan if they wan to use MBFC facility.
v. Evert suggest if we can move this as a Committee Report.
d) Lent Season Reflection:
i. Evert to send a weekly count of mass attendance to Debbie starting on Monday.
ii. Feedback from Liturgy Committee:
· Veneration of the Cross took a while.
· Stations of the Cross in St. Dunstan's took a while. They are planning to start at 2pm instead 2:30pm for next year.
· There is more feedback that were discussed by them. Kindly check the Liturgy Committee Minutes. Evert to forward it to everyone for reference.
· Suggested to have a Volunteer Appreciation Dinner.
e) Parish Annual General Meeting:
i. Evert shared some highlights on what happened last Sunday, April 12th, during the Parish Annual General Meeting:
· There were around 33-35 parishioners who attended.
· Majority of the discussion was focus on finances, most especially about the MBFC Facility with regards to how it can be fully utilized.
· Evert apologized to all the council members, most especially the one who attended, as he wasn’t able to acknowledge them and let them stand to see by everyone. He promised to be better next time.
f) Mass Attendance:
i. Evert provided an update on how many parishioners attended since the last meeting.
· Mar. 14th-15th = 871
· Mar. 21st-22nd = 977
· Mar. 28th-29th (Palm Sunday) = 621
· April 2nd (Holy Thursday) = 326
· April 3rd (Good Friday) = 475
· April 4th (Easter Vigil) = 328
· April 5th (Easter Sunday) = 639
· April 11th-12th = 631
ii. Evert to send a weekly count of mass attendance to Debbie starting on Monday.

6. New Pastoral items:
a) Church Partnership in Refugee Sponsorship:
i. There's a Refugee Committee back then before Fr. Suresh came.
ii. As per Lisa, this is a costly commitment for both money and time, and it will really take much effort for the ones who will handle this.
iii. Council decided that the committee will be reactivated and need to ask someone to lead. Matt Dinan (Vivien's husband). Evert to talk to him about this.
b) Feast celebrations for our patron saints:
· St. Dunstan’s  - May 19th
a. Celebration will be on May 24th (Sunday) after the 11:30am Mass.
· St. Columba – June 9th
a. Target Date is June 7th (Sunday). Sheila & Irene will talk to parishioners on how this can be celebrated.
b. Fr. Suresh suggested if they can do a program such as having an award for an outstanding parishioner. Award can be called as “Monsignor Boyd Award”.
· Sts. John & Paul – June 26th
a. Celebration will be on June 28th (Sunday). Lisa and Natasha will organize it.
b. Fr. Suresh suggested if they can do a program such as having an award for an outstanding parishioner. Award can be called as “Monsignor Boyd Award”.
c) Volunteer Appreciation Dinner:
i. During the Liturgy Committee Meeting, it was suggested to the Pastoral Council to have a Volunteer Appreciation Dinner for the Parish.
ii. Council agreed to host and organize the event:
· Target Date: June 20-21
· Planned Maximum Budget is $15/person for 120 people.
· Evert to send for the proposed budget George and Brent for the Finance Council Approval.

7. Finance Council Communication:
a) Insurance Cost increased. This year $47,000.
i. George is discussing with Chisowma (Diocese Finance Director) with regards to issue in Insurance.
ii. A broker from Halifax will be coming to Villa Madonna and George will attend.
b) Investment Income: $226,000
c) Roofing Repairs: Took a bit longer but someone already went to the roof to check on it this week. Once done, they will send the specification and design and quote for the roof.
d) Cemetery: Looking for a different service to do the maintenance. They are also looking for the Protestant Cemetery if they can share the cost.
e) Counting Collection: Council being discuss on how to do it efficiently.

8. Faith Formation Communication
a) Nadine sent the report (See attached file). No questions from the council.

9. Written Committee Reports:
a) Liturgy Committee
b) Communication Ministry
c) Knights of Columbus

10. Comments from Fr. Suresh and Fr. Peter:
a) Elections Committee will be rescheduled due to lack of quorum.
b) Starting June, there will be a priest who will stay in the rectory. He will rent and provide his own food. This will be for 3 years. Fr. Suresh mentioned that they are still in discussion with the Bishop about this.

11. Closing Prayer

Date/Time next meeting: May 14th, 2026 (Thursday), 6:00pm at Monsignor Boyd Family Centre.


Liturgy minutes April 15th, 2026
Meeting held at St Dunstan’s Church at 2:00 pm

Present: Lizeth Serrano, Fr Suresh, John Denning, Bonnie Boudreau, Helen Chenier, José Zeron, Patricia Roussy, Margaret Savidge
Also present by Zoom: Karen Morris, Lorraine Bird
Regrets: Fr Peter, Lynn Butler, Shelley Knorr, Lisa Ley

1. Opening prayer

2. Regional reconciliation at St Dunstan’s
Next time:
Play taped music during the individual confessions.
A member of the liturgy committee to set up the priest stations (one in sacristy, two in sanctuary, one in side chapel, two at Regent St entrance, one in atrium if needed) each with a chair and tissues and water bottle.

3. Review of Palm Sunday
There was a miscommunication about the time for the separation of palms - need better communication between the Knights and the Confirmation class.
A solemn procession took place at the 4pm Mass at St Dunstan’s. People gathered on the lawn outside the rectory for the blessing of palms. It was noted that the sanctuary became very dirty from muddy shoes.
            Next year:
Encourage people to use the walkway from the lawn to the sidewalk. Also to clean their shoes as they enter the church.
9 am Mass and 11:30 am Masses used the third form of palm blessing - the simple entrance.
At all three churches there were many palms left over.
Suggested possible alternatives for next year:
Have one large frond for each church, and fewer small palm leaves.
Have a plastic palm plant for each church
Have Sunday school children make palm themed decorations for each church.

4. Chrism Mass
Due to the weather, the people designated to pick up the oils did not show up. Instead, Claire Morrison went up to receive them

5. Holy Thursday
There was a 6:30pm Mass at St Dunstan’s, followed by silent adoration until 10pm. Lorraine noted that Sts John and Paul would like to have their own Mass. They had about 15 people attend adoration of the Blessed Sacrament.
It was noted that the washing of feet is an optional part of this service. 
A booklet was prepared covering all three services of the Triduum.  It was suggested that next year we might instead purchase additional copies of the Living with Christ Triduum supplement to be given out for each service.  Margaret will look into this.

6.  Good Friday
Icy roads prevented holding the 3pm service at St Columba’s

There was a service at Sts John and Paul at noon, but no Stations beforehand due to the icy roads.
At the end of the service Fr Peter invited everyone to leave in silence.

At St Dunstan’s there were Stations at 2:30 pm in the gym, followed by a service in the Church.  The Veneration of the Cross was very lengthy due to the number of people (approx 600)
Next year:
Hold Stations in the gym at 2:00 pm
Have a designated coordinator for the Stations of the Cross.
For the Veneration of the Cross: The Priest and altar servers will venerate the Cross, then the Priest will hold up the cross for all in the church to venerate. Then it will be placed in front of the altar.
At the end of the service, the priest will invite everyone to leave the church in silence.  Four kneelers will be placed in front of the cross, so that those who wish to can venerate the cross individually.
Remove the wording in the passion readers’ binders that say “pause for choir to sing Kyrie eleison”.


7. Easter Vigil
For next year:
All lights in the church should be OFF at the beginning of the service. Sacristans should use a flashlight if needed. Lights are only turned on after the third singing of “Light of Christ. Thanks be to God”, just before the Exsultet.

We discussed various possible alternative locations for the fire. Decided it should be on the flat area outside the Regent St entrance, with the people below on the stairs.
People should not wait in the lobby to light their tapers, but move into the church and then light them. 

It was suggested that instead of reading the OT readings in other languages, they should all be read in English, with just the psalms being sung in other languages (eg Nigerian, Spanish, Tagalog, Malayalam, French). The cantor should announce what language the psalm will be sung in. 

If we do prepare a Triduum booklet as this year, it would be helpful to have a footnote at the bottom of each page saying which part of the Triduum is on that page.
As an alternative to the parish-prepared booklet, Margaret will look into ordering multiple copies of the Triduum booklet from Novalis (The 2026 price for 300 copies would have been $406.20).


8. Easter Sunday
Ushers are needed for the 11:30 am Mass at St Dunstan’s

9. Other business
a) CCLI licence
Fr Suresh says the parish already pays for one.  Margaret will look into this and find out what it covers.
b) Concert at St Dunstan’s
Possibly in May or June. Could be considered a pilot for next year’s 200th anniversary of the parish.  Lizeth will take the lead on this and try to organise a meeting with reps from each of the choir groups.
c) Appreciation dinner
Possibly May 24th.  Fr Suresh will ask the Pastoral Council to organise it.
d) Margaret will make a sign to be placed by the microphones to indicate which microphone should be plugged into which socket.


10. Closing prayer

The meeting ended at 3:50 pm.


Pastoral Council Report – April 2026
Faith Formation Program

As of April 13, registration in our Faith Formation program has increased to 130 children. Participation across all levels continues to be strong and consistent.
Sacramental Preparation
· Grade 2 students are continuing their preparation for First Communion, which will take place on June 6 at the 4:00 p.m. Mass.
Lenten Activities
· During Lent, our children entered prayerfully into the life of the Church. Kindergarten and Grade 1 students prayed the Stations of the Cross in the church and shared their gratitude with Father Suresh by presenting him with a large thank‑you card. 
· Grades 3, 4, and 5 also came together on a separate Sunday to pray the Stations, fostering a sense of shared devotion and community.
Grade 9 Retreat
· Grade 9 students participated in a wonderful retreat on April 11th, animated by Sister Karen, who came from Halifax.
· Candidates from Holy Family Church joined St. Dunstan’s candidates, making it a shared parish experience.
· A total of 19 candidates participated.
· The retreat concluded with the students attending Mass together.
· The day included small‑group sharing, whole‑group discussion, and skits. It was a pleasant, prayerful, and deeply meaningful experience, with strong engagement from the candidates.
Parent Formation
· Parents continue to meet regularly.
· They have completed the book study Discovery and are now exploring topics suggested by parents, along with the practice of Lectio Divina.

Other activities
· During Lent, on Tuesday evenings, we had movie night focused on the life of a saint.
· Lectio Divina was offered after Mass on Wednesdays.

Overall, the Faith Formation program continues to show healthy growth, strong engagement, and a deepening sense of community and faith among children, youth, and parents.

Respectfully submitted,

Nadine LeBlanc
Coordinator of Faith Formation


April 2026 - Communication Ministry Report to Pastoral Council:
Social Media:
· Team was busy during the Holy Week to provide updates on what’s happening in our churches.
· Our FB Parish Page already reached to more than 500 followers.
· Our Instagram Parish Page has reached more than 100 followers.
Live Streaming:
· There was an issue happened during the Easter Vigil and Easter Sunday where the livestream got disconnected. After investigation, Richard suggested that we will move the network from the choir area going to the empty room at the left side of the church so that it is near the livestream camera and it will be wired.
Website Management:

· Debbie and 1 volunteer is regularly updating our parish website upon request of anything that needs to be published there.
Newsletter:
· Setup of the laptop to be used for newsletter is completed.
· Ronnit did a test email newsletter and it was a success.
· Evert will show the sample newsletter to the council meeting.


April 2026
Knights of Columbus Report

· Upcoming Men’s Conference and October discernment for Fredericton.
· Upcoming State Convention – May 1-3, 2026.
· April Community Breakfast – we raised $1900 for St. Charbel Youth Group.
· Next Community Breakfast will be on May 10th.






 







